nibble

VIEWPOINTS

Business Insights From The Computing Revolution

Mike Harvey

Produced by:
Brian Wiser & Bill Martens

‘@ Apple PugetSound Program Library Exchange



Nibble Viewpoints:
Business Insights From The Computing Revolution

Copyright © 2016 by Apple Pugetsound Program Library Exchange (A.P.P.L.E.)
All Rights Reserved.

Published by Apple Pugetsound Program Library Exchange (A.P.P.L.E.)
www.callapple.org

Paperback ISBN: 978-1-365-11855-5
Hardback ISBN: 978-1-365-11856-2

ACKNOWLEDGEMENTS

We would like to thank Mike Harvey for his support, dedication, and new contributions
to this book. Produced in coordination with Mike Harvey.

The original Viewpoint editorials were published in Nibble, Nibble Mac, Macintosh
Hands On, and PC Hands On magazines between 1980 and 1992 and are copyright
Mike Harvey.

The "Rainbow Maze" art on the cover was created by and copyright by Mike Harvey.
The Cover and Book were designed by Brian Wiser.

PRODUCTION

Brian Wiser — Design, Layout, Editing, Proofreading, Project Lead
Bill Martens — Text extraction from scans, Proofreading, Timeline expansion
Mike Harvey — Scanning, "Models for Management" Introduction

DISCLAIMER

No part of this book may be reproduced, distributed or transmitted in any form or

by any means, including photocopying, scanning, or other electronic or mechanical
methods, without prior written permission of the publisher, except in the case of brief
quotations contained in articles and reviews.

Nibble Viewpoints: Business Insights From The Computing Revolution is an
independent publication and has not been authorized, sponsored, or otherwise approved
by any institution, public or private. All images are under copyright and the property
of Apple Pugetsound Program Library Exchange, or as otherwise indicated. Use is
prohibited without prior permission.

Apple and all Apple hardware and software brand names are trademarks of Apple
Inc., registered in the United States and other countries. All other brand names and
trademarks are the property of their respective owners.

While all possible steps have been taken to ensure that the information included within
is accurate, the publisher, producers, and authors shall have no liability or responsibility
for any errors or omissions, or for loss or damages resulting from the use of the
information contained herein.



About Mike Harvey

Mike Harvey, the founder and publisher of the long-lived Nibble
magazine, has career that spans major companies in the computing
and financial realms. He began his professional life with IBM in 1960
while working for an MBA at the University of Chicago. Little did he
realize that computers and management philosophies would become a
passion that carried through his career for the next 55 years (and they
still are).

In the years that followed, he worked for Burroughs, Xerox,
and served as president in several other companies. Through those
years Mike studied management philosophy, systems, and methods
voraciously and developed many principles that were to become
extremely valuable through the years.

Mike spent five years in sales with IBM and had the top sales
record in the company his second year on quota. He was recruited
to head up marketing and planning for a new diversification division
of Xerox. During his six years with Xerox, he had planning and
product management responsibility for laser printing, facsimile,
word processing and micrographics. He recalled seeing the first
mouse-based graphics at Xerox PARC in 1972, nearly 12 years before
Apple introduced the Macintosh. He recognized early that software,
not hardware, was the way of the future and wrote a number of white
papers trying to persuade Xerox to build that business. He went on to
become president of University Computing Company, a $35 million
Dallas-based software company. In 1978, he became president of
Inforex, a $70 million Boston-based data entry company.

In February of 1980, he published the first issue of Nibble
and simultaneously accepted a job as president of Verbex, a voice
recognition subsidiary of Exxon Enterprises. In the late 1980's he
added a magazine for the PC and another for the Macintosh. And
Nibble grew to a circulation in excess of 100,000 readers. The
company was operated using a comprehensive order processing and
subscriber fulfillment system, running on a network of 20 Apple II



computers, that Mike personally developed along the way. Nibble
magazine eventually grew to a $4.5 million business publishing Apple
magazines, product disks, and books with more than 30 people in the
company.

After 13 years of publication in 1992, Mike painfully concluded
he could no longer compete in the markets that had become dominated
by mega-publishing companies. So he wound down Nibble and
transferred his subscriber base to the Open-Apple / A2-Central journal
for fulfillment. He sadly likened the winding down of Nibble to "a
death in the family."

Mike decided to reengage the mainframe software business as
a consultant. One of his clients was Sterling Software, a very large
multidivisional company in Dallas. Twenty years earlier at UCC, he
had managed several executives who went on to found Sterling, and
among them was Sterling Williams the CEO.

In 1996, Sterling put Mike on retainer as a consultant, and
in 1997, Mike played a lead role in Sterling's acquisition of the
software division of Texas Instruments. At that point, the company
asked him to join Sterling as the group president to manage the
combined companies. In the next two years, he accomplished six
company acquisitions and grew revenues 40% from $205 million to
$290 million, while maintaining 40% profit margins. In that brief
time, he logged more than a million travel miles traveling around the
world for direct hands-on management of his enterprises.

In early 2000, Sterling Software was acquired by Computer
Associates and Mike's group played a pivotal role in the acquisition.
The acquisition enabled Mike to comfortably retire, but he has
continued to work part-time as a consultant. He and his wife have
traveled the world to more than 30 countries. He currently resides
in Huntersville, NC and has become expert in Internet marketing
and computer graphics. He currently teaches a monthly seminar
on Photoshop for a group of retired business executives and
creates unique 3D computer art. You can learn more about Nibble
magazine and Mike's computer art at www.nibblemagazine.com and
www.harveyimages.com.
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